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VMware Virtualization A ssessm ent 
 

Overview  

This consulting service gives you a clear view  of server 

consolidation opportunities w ithin your existing physical IT 

infrastructure. W e assess your current server landscape to 

determ ine your potential costs and savings and better prepare 

you to roll out VM w are Virtual Infrastructure.   

 

D eliverables 

• Up to 30 days of system  and perform ance data on existing 

W indow s servers in your environm ent. To collect the data, 

a consultant installs VM w are Capacity Planner Data 

M anager at one site (O ne collector) 

• Data analysis for up to 200 existing W indow s servers  

• Server consolidation and virtualization assessm ent report 

including a prelim inary total cost of ow nership analysis of 

the sam pled environm ent and recom m endations 

 

Target A udience 

Com panies planning server consolidation projects w ho need 

guidance on sizing requirem ents and justification of 

expenditures to facilitate consolidation via virtualization  

 

Roles and Responsibilities 

• VM w are Certified Professional Consultant 

Leads assessm ent efforts; provides best practices 

know ledge of ongoing datacenter and infrastructure 

issues over the course of the w orkshop 

• Custom er IT M anagem ent 

Plans and coordinates all IT projects  

• System s A dm inistrator  

Responsible for server hardw are, storage and netw orking  

• Server A dm inistrator 

Responsible for operating system  and applications  
 

Key A ctivities 

A ction Responsibility 

Kickoff call A ll 

D ata collector installation Consultant 

G ather server inventory and 

perform ance data Consultant 

Interview  key stakeholders  Consultant 

A ssessm ent report creation Consultant 

Presentation of report findings Consultant 

W rap up session A ll 

 

Benefits 

• Estim ate potential server consolidation cost savings  

• Estim ate required server hardw are and VM w are virtual 

infrastructure licenses  

• Use VM w are Capacity Planner for data collection, scenario 

creation, and optim ization analysis  

• Accelerate the assessm ent process w ith proven VM w are 

server consolidation experience  

 

Pricing and Scope 

• Up to 2 days onsite  

• Assessm ent Report created and delivered offsite  

• Analysis conducted on up to 200 W indow s servers selected 

by the custom er 

• VM w are Virtualization Assessm ent delivered by a Certified 

Professional Consultant from  VM w are or from  a VM w are 

Authorized Consulting (VAC) partner 

• Contact your local VM w are representative for pricing 

inform ation 
 

Requirem ents 

• Dedicated netw orked (including Internet access) W indow s 

2000 Server SP3 or higher m achine w ith at least 500 M H z 

CPU, 256M B RAM , and 2G B free disk space  

• Local and dom ain adm inistrator (root) access to existing 

servers to gather data for use in analysis  

VM w are w arrants that it w ill perform  these w orkshop services in a reasonable m anner using generally accepted industry standards and practices.  TH E EXPRESS W A RRA N TY SET FO RTH  A BO VE IS IN  LIEU  O F A LL O TH ER W A RRA N TIES, EXPRESS, IM PLIED , STA TU TO RY O R O TH ERW ISE W ITH  RESPECT TO  TH E SERVICES A N D  

D ELIVERA BLES PRO VID ED  BY VM W A RE, O R A S TO  TH E RESU LTS W H ICH  M A Y BE O BTA IN ED  TH EREFRO M , A N D  VM W A RE D ISCLA IM S A LL IM PLIED  W A RRA N TIES O F M ERCH A N TA BILITY O R FITN ESS FO R A  PA RTICU LA R PU RPO SE.  VM W A RE W ILL N O T BE LIA BLE FO R A N Y TH IRD -PA RTY SERVICES O R PRO D U CTS ID EN TIFIED  O R 

REFERRED  TO  CU STO M ER BY VM W A RE.  VM W A RE W ILL N O T BE LIA BLE FO R A N Y LO ST PRO FITS O R BU SIN ESS O PPO RTU N ITIES, LO SS O F U SE, BU SIN ESS IN TERRU PTIO N , LO SS O F D A TA , O R A N Y O TH ER IN D IRECT, SPECIA L, IN CID EN TA L, O R CO N SEQ U EN TIA L D A M A G ES A RISIN G  U N D ER TH IS A G REEM EN T U N D ER A N Y TH EO RY 

O F LIA BILITY, W H ETH ER BA SED  IN  CO N TRA C T, TO RT, N EG LIG EN CE, PRO D U CT LIA BILITY O R O TH ERW ISE, REG A RD LESS O F W H ETH ER VM W A RE H A S BEEN  A D VISED  O F TH E PO SSIBILITY O F SU CH  D A M A G ES.  VM W A RE’S A G G REG A TE LIA BILITY U N D ER TH IS A G REEM EN T W ILL N O T, IN  A N Y EVEN T, EXCEED  TH E FEES PA ID  BY 

CU STO M ER TO  VM W A RE U N D ER TH IS A G REEM EN T.  A ll m aterials provided under this w orkshop are copyrighted by VM w are ("W orkshop M aterials").  VM w are grants the custom er of this w orkshop a license to use and m ake reasonable internal com pany copies of any W orkshop M aterials strictly for the purpose of 

facilitating such com pany's understanding, utilization and operation of its licensed VM w are product(s).   Except as set forth expressly in the sentence above, there is no transfer of any intellectual property rights or any other license granted under the term s of this w orkshop.  If Custom er issues a purchase order or other 

ordering docum ent, the term s and conditions of w hich are in addition to or inconsistent w ith the term s and conditions of this A greem ent, the term s and conditions of such purchase order or other ordering docum ent w ill not be binding and w ill not m odify this A greem ent. 
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